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Annual Report to Gipping Valley Parishes:  April 2013 
There is a continuing squeeze on budgets as the government struggles to reduce 

the £120 billion gap between its income and expenditure while protecting health 

and education departments.  Local government has been a major target with large 

reductions in its government grant while council tax rises are held at zero by a mix 

of local decision and bribe.  Next year will see significant changes to the way 

business rates are allocated and a number of other changes which add to 

uncertainty. 

In 2013-14 the county must save £24.9m of which £20.1m is “saving” of estimated 

increases.  Savings targeted include: a long overdue improvement to efficiency and 

removal of unnecessary processes £9.7m, targeted resources in children’s services £2.5m and adult care 

review £7m.  

A key County budget announcement was a promise to freeze council tax for four years.  In a time of 

austerity we don’t want demands on our income to rise but this looks like a pre-election stunt. 

Savings  

The county response has been to continue with Andrea Hill’s “New Strategic Direction” in principle 

although not in name.  Services ranging from countryside control of parks and picnic sites, through libraries, 

several care services for the vulnerable, care homes, architects and highways have been divested.  I hope 

these will be less bureaucratic, more efficient and more focused on user needs shorn of the senior 

management overhead.  Council staff is down from 10,456 in April 2010 to 5,613 in April 2013. 

However there are considerable risks.  In some cases such as transfer of picnic sites to Barham and 

Bramford councils, there will be less overheads and volunteers will do much of the work. Costs to the 

community still exist albeit more locally focused.  Libraries have guaranteed funding to the new Industrial 

and Provident Society for just two years and their long term survival is questionable. 

We must be vigilant and ensure we challenge savings that are not “real” or will lead to collapse of valued 

services after a few years. 

Care 

In the care area services have been “externalised” to small organisations run by enthusiastic ex county 

staff.  It is good to hear their view of business without delayed decisions and senior interference.  The 

challenge will be when they next bid to provide services against major international specialists, skilled at 

extracting money from the public sector.  A similar issue exists for care homes where the new provider has 

ambitious plans but a highly leveraged capital structure that often leads to problems as the private equity 

source tries to make money from the venture. 

In this area we must make sure that the County has the resource and the commitment to measure the 

effectiveness of the care being provided and ensure it is maintained at the proper quality and value.  We 

must not have lapses of management such as those at Winterbourne View or Stafford.  
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Outsource of Highways Services 

The changed and much reduced highways management team is giving improved response and I am again 

being able to get things done despite highly constrained budgets.  The halos at the Co-op crossing, work at 

Pound Lane on the B1113 and the clearway and 40mph limit by the incinerator are examples. 

However we now have a new outsourcing contract.  Cabinet has authorised extension of existing contracts 

to 30th September 2013, and awarded the new contract to MGWSP.  Their tender scored highly in the 

quality assessment, only one point behind the previous preferred bidder.  I am assured that it will achieve 

the expected level of savings without reducing the standard of service to the public. 

MGWSP (May Gurney Ltd and WSP UK Ltd) have given a strong commitment to support the local economy 

and help Suffolk based suppliers to be part of the supply chain.  They will have a strong link with local 

contractor Breheny and will use their premises to support the service and store extra supplies of salt.  

However, May Gurney now look likely to combine with Costain! 

Schools 

In mid 2012, an independent commission chaired by Matthew Taylor, the CEO of the RSA and former prime 

ministerial advisor, was set up to look into the educational attainment, aspiration and employability in 

Suffolk.  This was as a result of Suffolk GCSE results lagging four percentage points below the national 

average.  It is expected that the commission will report back in May 2013. 

After the setting up of this “Raising the Bar” initiative, a dramatic drop down the national league tables was 

revealed. The County Council is now 142nd out of 151 for GCSE results nationally, and third from bottom 

nationally for SATS at key stage 2 in primary schools.  The County Council claims that the GCSE result is 

down to exams boards changing grade boundaries, but it simply isn’t good enough. 

It is appalling that an administration that has been in power for 8 years has got to this position and doesn’t 

know what to do without going to consultants. 

I proposed a small addition to the budget to provide focused and immediate action, to help schools 

improve pupil progress and attainment.  This would have increased the number of school improvement 

advisers and increased the support by funding supply teachers when staff were sharing knowledge with 

other schools. These small sums would make a difference. 

Waste Disposal, Recycling and the Incinerator 

The incinerator build is on schedule but so is the drive towards recycling. The residual waste volumes are 

approaching the level at which the County has to continue to pay for a minimum volume rather than what 

is actually disposed of.  There is a considerable risk that attempts to fill the spare capacity with commercial 

waste will import waste from out of county. 

The proposals to use the waste heat from the plant, after generation of some 22 M watt of electrical 

power, to heat greenhouses have a number of benefits.  The plant becomes eligible for “ROCs”(renewable 

obligation certificates) that increase the value of its power output.  In addition we would gain some 180 

jobs and satisfy some 4% of the UK market for tomatoes reducing imports and saving CO2 from air 

transport.  The down side is the conversion of some 20 hectares of farm land to greenhouse and the visual 

impact on the adjacent residents.  We must find an acceptable solution to that issue or stop. 

Impact of renewable power developments 

The moves towards renewable or other low carbon sources of energy have caused considerable 

controversy.  There are many proposals for a straw burning power station, wind turbines from the small to 
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gigantic, solar “farms” and the incinerator.  We need to work out good policies that satisfy community 

views, to guide decisions on these projects. 

Connections to transport the power generated from new locations to the areas of consumption have been 

particularly contentious as they cover long routes and impact on many people.  The route for the 

underground DC cables to link the North Sea wind farms to the National Grid at Bramford via three massive 

inverter stations, will cause disruption as it is built but then be relatively unobtrusive.  The same can’t be 

said of the duelling of the 400kV grid lines from Bramford to Twinsted in Essex. I have been involved in the 

county response to several of these. 

The County used to just agree with proposals but after the input on the Bramford to Twinsted pylon 

proposal from Liberal Democrats and from protest groups they have changed significantly.  They now have 

competent staff in place and make a real effort to support the interests of local people.   

One important point was that the county now believe that a contribution to local communities to partially 

compensate for disturbance during construction and operation is legally possible. Since each link will carry 

some £340 million worth of electricity per year there is scope for a worthwhile contribution to the local 

community. 
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